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A stepwise multiple regressioni anW.ysis was performed in order to ex- 
plore the possibility of predicting the\uality of a counselor ' s. perform- 
ance from the values of^ive predictor varlisbles. Ihe opportunity to make' 
such predictions could prove usefU]^ to Deans oK^udents in making deci- 
sions concerning personnel deployment, in-service tralnl^Tyeappointment , 
tenure, and pronption. 
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The, Relationship of Selected Variables 

to Counselor Performance 

if .. ^ ^ ' 

- At present, a large group of young people whcm colleges used to , 

dismiss as "not college material" are walking through, the open doors of 

' institutions of higher education. In fact, these educationally disad- . 

vantaged students constitute an ever increasing propoii^lon of the college 

. * 

peculation- For one reason or another, these students have not done well 
in school; they are supposedly not prepared to undertake college work. 

The City University of New York. (CUNY), through the establi^ent 
of special programs, has developed a strong corrmitmerlt to offering a^ 
meanin^l and enriching collegiate expeiMence to educationally disad- 
vantaged students. 

In the mid-196 . CUNY established t/jo major programs for educa- 
tionally' disadvantaged students, SEEK (Search for Bclucatlon, Elevation, 
and Kiowledge) and College Discovery. These programs offer supportive 
services, such as couj^eling, remedial instruction, and financial aid, 
to participating students. 

In 1970, the" University established its Open Admissions program 
which guaa:*antees every New York City resident v*io earns a high school 
diplona a place in one of its ccmnUnity or senior colleges. 

Student jjersonnel services, in geheral^ and counseling services, in 

CUI^ 




_Jp^artlcular, have been an integral and Important part of CUNY^ special 



pi\Dgrams for educationally disadvantaged students. 
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Since the overall effectiveness of counseling programs depends. In 

large part, upon the effectiveness with' which counselors execute their 
professional activities, there Is a pressing need for research Intended 
to determine the relationship of selected variables to counselor perform- 
ance. This is especially true within CUNY since both the size and scope 
of its Departments of Student Personnel Services have expanded greatly 
as a result of the University having established various programs for 

educationally disadvantaged students. Within this context, this ihvestl- 

f 

gatlon was undertaken to determine the i?elatlonshlp of the inpotrtance^ 
attached to selected professional activities, administrative aspirations,' 
and selected demographic characteristics to performance evaluations among 
full-time lower level general counselors Within CUNY. Such counselors 
render a variety of services to students. Unlike middle and xipper level 
counselors, they bear no responsibility for the supervision and evaluation 
of other counselors.* 

While no investigators have previgusly studied the relationship of 
the inportance attached to selected professional activities, administra- 
tive aspirations, and selected demographic characteristics to performance 
evaluations among student personnel administrators, in general, or lowei^ 
level general counselors, .in particular, sane investigators, such as Hoyt 
and Rhaitlgan (1968) and O'Banion (1970), have studied the lirportance • 
student personnel administrators attach to selected professional actlvl- ^ 
ties. In such studies, the administrators '.responses have oftfen been 

conpared to those of other groups, such as university administrators and 

■* • ^'"^ ' 

students. - - , ' 

. S " 



The Relationship 

The administrative aspirations of student personnel administrators. 
In general, or lower level general counselors, In particular, have not 
been previously studied. • . . 

• Those Investigators, such as Rosen (1966), Mendoza (1968), Lucero 
(1970), and Martin (1972), who studied th^ relationship of certain varl-r 
ables, such as personality factors or biographical data, to performance 
did so among graduate students in counseling programs rather than among 
counselors employed by institutions of higher education as in uils in- 
vest Igat ion. 

Method 

During the 1973-7^ academic year, 865K (N = 150) of the 175 lower 
level general counselors employed full-time by the Departments of Student 
Personnel Services within five conminlty colleges* and two senior colleges 
'of CUNY completed the investigator's Professional Activities Questionnaire 
, along with a personal data form. The questionhaire is based upon a list 
of professional activities developed in 196^ by the Ccranisslon on Pro^ 
fesslon^ Development of the Council of Student Personnel Associations 

> 

(COSPA) in- Higher Education (O'Banion, 1970, pp. 30O-302). They indicated, 
numerically, the Importance they attach to each of l6 activities for the 

.-V ' 

development and/or maintenance of a counseling program wi^^hln CUNY. The * 
sums of their responses constituted their professional aoiulvltles scores 
(tenporal stability coefficient, .59). 

Tlie subjects' administrative aBpl^tlon scores Jffcemporal stability 
coefficient, .67) consisted, of their responses to item 17, presented below, 
of the Professional Activities QuestlonnaLire. 
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Item 17: To vrtmt de©:*ee do you desire obtaining a' position which 
bears responsibility for the development ^ coordination, and evalua- 
tion of one or more student personnel services? 

5cale , 

■ \ : 

1 = No desire or slight desire 

2 « Modera^ desire 

3 = Moderately strong desire 

4 « Strong desire 

5 " Very strong desire 

Hielr lirmedlate supervisors completed the Investlgator^s Perforroance 
Evaluation Questionnaire which Is based upon guidelines employed within 
CUNY for performance evaluations of nonteachlng instructional staff mem- 
bers (City University of New' York, Office of the Vice Chancellor for 
Faculty and Staff Re^tlons, 1973^ p. 6), Numerically, they responded, to 
nine questions concerning, tfie effectiveness with which a counselor executes 
his professional aci^llitles. , The sums of their supervisors* responses 
^constituted the co(inselars' „pibrformance evaluation scores (toiporal 
stability coeffttJlept, ;87). There was no significant difference at the . 
• 01 level of significance between the mean score obtained by those coun- 
selors who ccrpleted a Professional Activities Questionnaire and the mean 
scorfe obtained by those i/*io did not ccrplete one. 

A stepwise multiple regression analysis was performed in order to 
explore the possibility of predlctli^ a counselor's performance evaluation 
score from his^ professional activities and administrative aspiration ^ 
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-scores, the nim4)er of years he has spent In his present position, vt)eth©r 
..or not he I^ps earned a doctorate or Is matriculated for one, and his sex. 

. Results 

The results of the multiple regression analysis were used in addition 
to data treated with other st^atlstlcal procedures, such as the ccrputatlon 
' of mean scores and standard deviations. In the development of a profile of 
lower level general counselors employed fUll-tlme within CUNY. 
DCTOgraphlc Characteristics 

Based upon the data collected through the personal data form Included 
with the Professional Activities Questionnaire, It may be concluded, in 
sumnary, that lower level general counselors within CUNY are relatively 
young. Inexperienced, and far less likely than flill-tljTie teaching faculty 
members within the University to possess a doctorate. Furthermore, less 
than half of the subjects matriculated In a graduate program at the tline 
the data were collected were majoring in a field of study closely related 
to student personnel work, such as counselor education, guidance and coun- 
seling, counseling psychology, higher education, or student personnel 
administration . 

Administrative Asplratlgn Scores 

Ohe mean score was 3.26 with a standard deviation of 1.3. It may be 
concluded that lower level general counselors within CUNY have a moder- 
ately strong desire to obtain a middle or upper level administrative 
position, within the field of student personnel services. Furthermore, on 
the basis of the standard deviation of their scores, it may be concluded 
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that more than SH% of the .subjects had at least a moderate desire to 
obtain such a ponltlon. 

Professional Activities Scores ^ 

' The subjects' pf^ofesslonal activities scores, vrftLch consisted of the 
sums of their responses to Items 1 through l6 of the Professional Actl\4- 
ties Questionnaire, had a mean of 60.35 with a standard deviation of 8.55. 

• Mean scores and standard deviations are presented belcw, beside the 
Individual Items of the Professional Activities Questionnaire. 
Responses were based upon the following rating scale. 

Scale 

1 « Not important or sll^jhtly Important 

2 « Moderately lirportant 

3 « linportant v 

4 « Very lirportant 

5 " Most Inportant 

Administrative Activities M SD 

1. Determining objectives and piannlng, 4.39 •^l 
organizing, and coordinating 

counseling program 

2. Selecting, training, and supervising 4.25 -93 
the counseling staff* 

3. Partlclp5ating in the policy forrrula- ^ 3.79 .98 
tlon of the institution 

4. Planning and managing physical faclli- 3.l4 1.06 
ties related to the counseling program 
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M SD 

5. Planning and ncimlniotorlnp; budget a * 3,39 l.oi 
for ^he counselln/aj profrrajn 

6. Identifying, analyzing, and "Solving 3.18 1.09 
problems through the application of ' 

principles of administration 

7. Ccrviunicating with all appropriate and ^ 3»86 .99' 
relevant groups in the institution 

and the cormiunlty 

8. Acting as a catalyst for institu- 3,80 I.06 
tional and student response to 

changing conditions 

Educational Activities / ' 

.9. Heljping students to examine, define, .86 ^ 

and strengthen their values and to 

learn to act responsibly In their . \i 

academic, social, and civic relation- 
ships 

10. Advising students concerning courses 3.92 .92 
and programs • 

11. Teaching human relations skills 3%? 1.03 ^ 

12. Stimulating the development of 3.22 I.05 
student activities 

13. Counseling students on various kinds i|.i|2 .81 
and levels of ^problems . ^ 

10 ^ 
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tVofesfilonal Actlvitle:?a M SD 

1^1. rx^voloplng fmcl ntrengthenlrv? the 3.73 1.15 

profewrdowl phlloncphy , othlca, / 
and ntarxUirdii of counselors. engapied 
in atudent personnel work 

15. Maintaining); professional comunlca- ^ 3.63 .99 
tion with othis?r counselors engaged 

in student personnel worft - \ 

16. Prcmotlng the recruitment and pro- 3.35 J. 12 
fesslonal education of qualified ^ 

* persons for counseling positions . ^ 
i within student personnel services 

r 

^ programs 

It may !)e cpncludec^^ the basis of the Individual mean scot^s, that 
lower level gerieral counselors within CXJNY consider each of the I6 pro- 
fessional activities to be inportant or very Important for the development 
and/or maintenance of a counseling program within the University.. Further- 
more, on the basis of the standard deviations of their scores,, it may be 
concluded that more than 8^? of the subjects coi^dered each of the I6 
activities jto be at least moderately iirportantr" 

Sane activities, howevep, received significantly higher ratings than " 
others. example, a critical ratio for testing the significance of the 
difference betwe<^ two correlated means was computed for item nine, which 
received the hlghei^t mean rating {)\M)y and item four, which received the 
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lowt^flt'^ftM^mi mtlrvr. (3.1^0. ITwre wa3 a algnlflcont difference at#the ,01 
level of slgniriaince, 
PerforTmnce ^Valuation ncorvn 

The subjects' perfonnance evaluation scores, which consisted of the 
Bums of their Inrnediate supervisors' responses tp the Individual Items of 
the Performange Evaluation Questionnaire, had a mean of 32.7^4 with a 
standard deviation of 7.^1. ' ? 

Mean scores and standard deviations are presented below, beside the 
individual items of the Perfonnance ^Valuation Questionnaire. The appro* 
priate rating scale for each item is also presented. 

gcale , * 

1 « Not effective or slightly effective 

2 « Moderately effective . » . 

Effective . 
^ - Very effective 
5 " Most effective 

^ M SP 

1. How effective is this Iri^vldual In ' 3.8O \97 

carrying out the professional ^ctivi- 

ties associated with the Job require^-- V ^ 

ments for the position v*iich he oc- 
cupies, e.g., conducting student 
interviews? 

. 12 X 



How effective Is this irxilvldual In , 
carrying out the ^technical activities 
associated vdth the Job requl37ements ' 
for the poslt;^n vihlch he occupies, 
e.g., the development arri inaintenan^ 
of student 'recordsf 
How effective Is this irxilvldual in 
working well with others within his 
department (quality of! interpersonal 
relationships), e.g., ability to en- 
list and give cooperation? 
How effective" is this individual in 
wcrldijg well with others outside 6f 
his department including, individuals 
,and groups hot affiliated with the 
College, (quality of interpersonal 
relationships), e.g., ability to en- 
:list and give c>Doperatlon? 
How effective is this individual in . 
contributing to the positive morale 
of his work groups, e.g., ability to 
axSJust to stress brought about by 
changing situations and organizational 
adjustments? 
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3.77 
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.98 



^ 3.69 



.98 



3.5^ 



.97 
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ta • SD 

How effective Is this Individual In • 3.56 I.OO 

benefiting from *the/ supervision of ; , J 

.his activities by 'others? ^ 

•• \ ■. ' ' ^Ife ^ ' ' ') 

1 = Not accepting dr slightly accepting 

2 » Moderately accepting 

3 = Accepting . 
^ = Very accepting 




5 Most accepting 

' ; M SD , 

7. How accepting Is this individual of ' 3.68 1.01 

institutionally defined Job require- % ■ 

merits for the position he occupies? 

i» Scale 

1 i= N0I? vdlllng or slightly vdlllng 

2 = Moderately willing 

3 * Willing 

H = Very willing" ■ • . 

( 5 - Most willing 

M SD 

3. How willing is this individual to sub- 3.57 1.01 

ordinate his personal desires t.o the 
Job requironents for the. position he . 
occupies? . " 
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9. How vdLlling would you be to re(;^mmiend .3.27 1.23 

- th^ individual 'for a position i^dch 
l^ars responsibility for tfie develop- . 
\^ ^/ment, coordination, ani emLuation of 
^ one or more student persoi^l services? 
It may be concluded, ^n the basis of the individual mean sQoresi that 
Icwer level generaj. pounselors within are ccaaeldered .very effective 
/ with respect to items one through six by tjielr liiiftedlat;e supervisors, very 
accepting with respect to item ^even, axxi very willing" with respect to item 
eight. In addition, their linnediate si^Dervlsors are. generally willing to 
reooinfend them for positions vfliich bear. responsibility for the development, 
coordination, and evaluation of one or more student personnel services. 
Furthermore, on. the basis of the standard deviations of their scares, it may 
be concluded that in more than %H of the- cases, the subjects' linnediate 
supervisors considered than to be effective with respect to itqp^ one 
throu^ six, accepting with respect to item seven, and wflling with respect 
to iton eight. In more than of the^cases, the subjects' Imnediate ' 
supervisors were at least moderately willing to recormend them for a. middle 
.or upper level administrative position within the field of student personnel 
services. 

Discussion , ^ 
Since lower level gener^ counselors within OTOY consider *each of the 
16 activities presented in the Professional Activities Questionnaire to be 
lirportant or very important for the development and/or iraiitenance of a 
counseling program within the. University, it would be ap^^riate for the 

15 .■' 
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University '^s Departments of Student Personnel Services to develop coun- ' 
J sellng programs based-^ In part, upon these 16 professional activities^ ^ 
Furthermore, It would seem reasonable to expect lowei? level general coun- 
selors to be generally receptive to such newly ^developed programs espe^ 
cially If they include the opportunity f<<p them to assuhte seme adminis- . 
tratlv^ responsibilities'. since, as a groi^), they have a moderately strong 
desire to ol)taln a middle or upper level administrative position within 
the field of studpnt personnel services. - * 
Both Ifiwis (1973, p. 9) and Warnath (1972, p. 229) expressed' the ' 
belief that counselors must clarify the f;ocus of their responsibilities 
in operational terms in order not to have unrealistic demands projected * 
ipon them. Consequently, the process of developing counseling programs 
i^Mould jjivolve, in part, the development of .fbrmal Job descriptions tor. 
couni^Mm- v*dch include perfommic^ expectations* The individual items 
of - the' Performance Evaluation Questionnaire could be utilized for this 
purpose. 

Since the development of new types of counseling programs may wfell * 
involve the need to revise graduate level counselor education and related 
programs, it would be worthwhile for universities with such programs, 
especially those whose graduates are en^loyed in large numbers by CUNY, 
to utilize the data obtained through the use of the Professional Activities 
Questionnaire in making such revisions. 

The possibility of using a multiple regression equatloil^'to predict 
the performance evaluation scores of particular lower level general coun- 
selors from the Importance they attach to a set of selectef^ professional 
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activities, their acimlnlstratlve aspirations, and selecte^empgraphlc 
characteristics — sex, doctoral status, an^ the number of years spent In 
their present posltlofis was explored since the opportunity to make such 
predictions could prov^' useful to the Deans of Students wlthln^CUNY In 
maklng^Tieclslons concerning personnel deployment, Iji-service training, 
^reappointment,, tenure, and ^promotion, ' 

Only S.06% of the variance In- performance ev^uatJm scores can be ac- 
counted for or explained by differences d i th^value^of ,the five Inde- . v 
pendent variables cited aboye. EVen after correction ^f or atter^ only 
11. 5^ of the variance can be accoionted for dr^^^^!l^xied. Consequently,^ 
performance evaluation scores cannot be predicted from values of ,th.e flve^ 
independent variables with any degree of accuracy, ' . ' 

In order to account for the findings cited abqve, th^ '.3c&*es received 

on the individual items of the Perfonnance Evaluation Questionnaire by 

*>. • ' • . ** 

those subjects who^conpleted a Professional Activities Questionnaire Were 

correlated with their perfoiinance evaluation scores, ^he product-moment 3< 
correlation coefficients are as follows: ' , 

Item 6 .81 * 

Item 7 """. JS 

Item 8 .77 

. Item 9 .88 ■ ' 

• . ■ t, 
The fact that each of the correlation -coefficients is approxiitiate^^^J.'- 

the same in value as the tenporal stability coefficient (.8?) for pefMii- 

ance evaluation scores suggests t}mt either Ihe content and/or format of 

the Performance Evaluation Questionriai3?e did not permit supervisors to 
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.81 


Item 2 ■ 


. .76 ' 






Item 3 


..'.85 


Item 4 


. . .78 


Item 5 


.85 
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clearly distinguish among counselors as to their strengths and weaknesses 
respect to their perfonnances or th^ supervisors themselves were not 
familiar enough with the performances^ of the ' counselors they supervise to 
make such distinctions T ( ' ^ • 

Since ;the content of the Perfoknance Evaluation Quest;lon^lr6' is 
based upon guidelines fc^r the evaluatibn^f nonteachlng professional per- \ 
^sonnel within CUNY vftich were contained in the^llefitlve bargaifdiig^ * 
agreement entered into by the Pr.ofesslonai Stafh Cc^igress^ ani the 
Of Hlgher"feducation of trie City of New York, the investigator presumed 
' that supervisors wei^famlHar enough with the perf ormanbes of the coun- • 
selors they supervise to^ clearly distinguish among than as to their 
strengths era weaknesses. Consequently, no steps were tak^ to make 
certain that supervisors were," iri fact, adequately acquainted with the 
traits of the counselors they rated. a 

Reconinendations for Further Res earch '1^ ^ 

Since this investigation did not result in the development of a 

method for predictiiTg, with reasonable accuracy, the performances of par- 

■ ' " ■ ■ ' ■ " I 

ticuikr lower level general counselors within CUNY, the following reccm- 

mendatlons ar^ offered iri the hope that the search for such a method will 
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Future/investigations which concerti the relationship of the 

Irportance af t^cHfed to selected professional activities to pei?f onnance 
evf6.uations among lower level Ser^gj^^j^elors c?r other student person- 
nel workers . should involve the use of sel^ted Activities vMch reflect 
the mamy Important changes which have taken place In American higher 

18' ' 
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education since the COSPA list of professional activities, upon v^ch the 
Investigator *s Professional Activities Questionnaire Is based, was 
developed In 196^1. • ! j ■ >. , 

, - / 2. In this Investigation, subjects \^ere asked to indicate tli^ 
. jjnportance they attach to various professional activities presented to 

the Professional Activities ^estlonnaire. In future investigatJLons^ - 
""^Txwever, ^subjeptp could be asked to Indicate the degree to vMch they 
^ perform or would be willing to perfbxro certain professional activities. 
Ihere may be a vast difference between the inportance attached- to' certain 
activities and the willingness or desire to 'perfcarm then. *^ * 

3* In this investi^tlon, the predictor variable, doctoral status, 
concerned Itself with the amounts of graduate studies completed t)y sub- 
jects. In future investigations, however, the subjects' -areas of study 

could serve as a predictor varlaKLe. It may be that the areas In which 

■> - ^ • • > . . - ■ ' ■ . 

counselors or other student personnel workers undertake gji^uate studies, 

^uch as counselor education, are more closely related to their perfom- 

j ances thaai are the amounts of t^elr graduafe^tudies . 

' / . ^ 
4. In this investigation, the subjec^* perfonmance evaluation 

V scares, which were intended as measures of ov^^ll perfonnance, consisted 
. of the sums of their immediate sipervisors* responses to the individual 
items of the investigator* s' Perfonnance Evaluation Questionnaire'. Future 
investigations, however, could Ir^olve the relationship of selected 
proctor variables to pjairtlcular aspects of performance, such as those 
identified by the individual It ez^ of the Performance Evaluation Question- 
naire. 
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5. Future irivestigatlons could Involve the use of performance 
evaluations of counselors cr other stuj^t personnel workers made by 
students. Ihe evaluations could be used in place of or* in addition to 
those made by supeiTvildrs. . ' ^ ' \ 

CUNY has made one of the strongest' camdt^ of any Institution ' 
of higher education in this country to ofserlng' a meaningful and enrich- , 
Ing collegiate experience to educationally disadvantaged students. If 
student personnel services, in general, and counseU^ servlce§^ .In 
particular, are to rorain an integral a^ lJT^artag|S^^ the'Uni- . 
versity's attenpts. to -<»:ve such studen^ijg^iiWEch dealing" vdth the ^ 
effectiveness of such services, . including .the prediction of counselor 
perfoiraance, must continue. 

^. - ^ ' 

" • ' . . . 
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